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Leavenworth County



Purchasing 
a vehicle

• What kind of vehicle?

• How will I pay for it?



Phase I:  IDENTIFY WHY, 
WHERE, HOW, WHO (1-2 years)





Element Point Value

Transportation 200

Physicality of Land 175

Utility Access 175

Acquisition 
Considerations 100

Adjoining Properties 75

Cost to Purchase 75

Development 
Process 200

Land 
Search 
Scorecard



Phase II: SELECT 
FEASIBLE SITE/S (1-5 years)



Feasible Sites

Leavenworth 
Business & 
Tech Park

Tonganoxie 
Business 

Park



Phase III:  SITE DEVELOPMENT OF 
BUSINESS PARK (1 year)



Mass Grading package 
recommended



To plat or 
not to 
plat…



Tonganoxie Business Park’s 
natural waterways



Leavenworth Business & Technology 
Park storm water detention



Business 
Park Street



Landscaping & Monument Sign



Phase IV: MARKETING



Marketing the business park

• Email blasts

• Site selector events

• Team Kansas events

• Labor shed study

• Build a spec building

• Marketing event



Labor Shed Study



Poker 
Run



Business park development is a LONG game!



Business Park Development Phases

PHASE I:  

Identify the Why, 
Where, How, & 
Who (1-2 years)

1

PHASE II:  

Select Site/s 

(1-5 years)

2

PHASE III:  
Development 

(about 1 year)

3

PHASE IV:  

Marketing

(5+ years)

4
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